


























YEAR4 

Replace the McNutt Street water main due to its placement in fill and excessive depth, which 
creates significant risk, high repair costs, and limited ability to locate or access the line in the event of 
failure. 

Upgrade the SCADA computer to provide reliable remote access and control for off site operations 
at the water plant. 

Replace the Autumn Ridge Scenic water main due to its placement in fill, excessive depth, and lack 
of accurate locating, and loop the line to improve water quality and emergency service availability. 

YEARS 

Replace the 2020 F-250 due to high mileage. 

Replace the South Main Street waterline to the sewer plant by upgrading the existing four inch cast 
iron main. 

Upgrade the Lake Drive two inch water line to improve fire protection. 











CORE VALUES 

SafetY. First 

We prioritize the well-being of every visitor by 

maintaining high safety standards, ensuring 

accessible facilities, and implementing proactive risk 

management practices. 

CommunitY. Connection 

Our parks serve as gathering spaces that bring people 

together, fostering a sense of belonging and shared 

experiences. 

Environmental StewardshiP-

We protect and enhance natural spaces by promoting native plantings, removing invasive 

species, and encouraging sustainability in all park operations. 

AccessibilitY. & Inclusion 

We are committed to creating spaces that welcome individuals of all abilities, ages, and 

backgrounds, ensuring everyone can enjoy the benefits of nature and recreation. 

Excellence in Maintenance & Care 

We take pride in maintaining clean, well-kept, and functional parks so that every visitor 

experiences a high-quality, enjoyable environment. 







SCOPE OF SERVICES 

PLAYGROUND SAFETY 
INSPECTIONS 

&MAINTENANCE 

Routine and monthly CPSl-led 
inspections to maintain ASTM and 

CPSC compliance. 

ENVIRONMENTAL 
STEWARDSHIP 

Oversight of native plantings, invasive 
removal, and sustainable practices, 
with additional service on the Tree 
Board supporting Tree City USA 

initiatives. 

COMMUNITY EVENT 
COORDINATION 

Co hosting community events 
including Arbor Day, Evening with 
Santa, cleanups, camps, and other 
programs in partnership with city 

boards, volunteers, and staff. 

FACILITY & GROUNDS 
MAINTENANCE 

Daily upkeep of facilities, trails, 
plantings, and play areas to ensure 

safety and cleanliness. 

SPLASH PAD 
OPERATIONS 

Certified oversight of seasonal water 
features, including water chemistry 

testing, mechanical system checks, and 
public safety compliance. 

PUBLIC ENGAGEMENT & 
VOLUNTEER SUPPORT 

Facilitation of outreach, volunteer 
programs, and engagement efforts that 

strengthen community participation. 

PARK PLANNING & 
CAPITAL 

IMPROVEMENTS 

Long term planning for park expansion, 
accessibility improvements, and 

infrastructure upgrades .. 















Letter from the Chief 
I would like to thank the Members of the Council, the Mayor, the City Manager 

and the Citizens of Herculaneum for the opportunity to lead the Fire 

Department. As your Fire Chief, I am proud to represent the team of men 

and women who have chosen one of the most selfless service professions in 

the world. As we begin this next chapter together, I am excited to assist in 

the growth of the Department. We will accomplish this through 

professionalism in our training, community outreach, and incident response. 

I am pleased to present the Herculaneum Fire Department Strategic Plan for 

the next 5 years. This comprehensive document outlines our vision for the 

future, identifying key priorities and strategies to ensure we continue to 

provide the highest level of fire protection and emergency medical services to 

our community. 

The Herculaneum Fire Department has a deep tradition of service to the 

community. This plan is our pledge to continue to provide high quality services 

for all our residents and guests. It will also guide our management decisions, organizational structure, and 

efficient use of city resources. 

Our Vision: To be a proactive, highly trained, and community-focused fire department, dedicated to preventing 

fires, protecting lives, and minimizing property damage through exceptional emergency response and robust 

prevention initiatives. 

The members of the Herculaneum Department were an essential part of this process. They came with open 

minds, recognizing that their conversations and ideas would help chart the course for our future. This dynamic 

group was made up of service professionals with a diverse group of ethnicities, generations, backgrounds and 

years of service. They did more than develop a strategic plan - they created a new normal for this organization. 

It is the goal of the Herculaneum Department to constantly seek input from both our external and internal 

partners to ensure a high level of effectiveness and efficiency in the delivery of emergency services. While this 

plan will provide a road map of where we want to take this organization in the next five years, we recognize 

that as our city and workforce evolve, we will have to make progressive modifications to stay competitive in the 

constantly changing fire and emergency medical service industry. 

This strategic plan offers an inspiring glimpse into the potential successes of our department. We must always 

remember the foundation of our existence is the people in the communities we serve. Let us never forget the 

service portion of being a part of the fire and emergency medical service. It is this important lifesaving work we 

do for others that will ultimately be the legacy we leave with our city. 





History of the Organization 

2007 - On October 1, 2007, the Herculaneum Fire Department hired first full-time firefighter Kevin Baker for

salary of $35,000 

2007 - During the summer of 2007, the Doe Run Company announced plans to relocate the fire department

engine house as part of their Site Implementation Plan. The agreement was made between the company and 

the Missouri Department of Natural Resources and the Environmental Protection Agency. 

2008 - On Wednesday, August 13, 2008, the fire department held a ceremonial closing of the engine house

at 848 Broad Street. After 37 years at 848 the equipment was moved to a larger and centralized fire station at 

151 Riverview Plaza Drive. The new station was built and paid for by the Doe Run company as part of the SIP 

Plan. The new facility has five apparatus bays, office space, bunk rooms and a state-of-the-art training room. 

2009 - In 2009, the fire department purchased a 2009 brush truck built on a Ford F-500 chassis with a

rescue style body and installed by Rosenbauer out of Lyon, South Dakota for the cost of $145,000 

2012- In 2012, the fire department's front-line pumper had a critical failure and was deemed unrepairable.

The department purchased a new pumper in 2012 built on a Rosenbauer Commander Chassis and rescue style 

body built by Rosenbauer out of Wyoming, Minnesota for the cost of $602,000 

2015 - City of Herculaneum dropped from a Class 5 ISO ratting to a Class 4. Improvements in the fire

department and city water system were the main factors. These improvements dropped insurance ratings for 

residential and commercial businesses. 

2019 - August 2019, Citizens were asked to support a public safety tax to hire firefighters, police officers

and to enhance public safety operations within the city. 

2020 - January 1, 2020, the Herculaneum Fire Department officially merged with the City of Herculaneum.

Even though the department had run as part of the city for many years the merger streamlined operations and 

brough all public safety underneath the city government. 

2020 - In 2020, the city hired 3 firefighters. This allowed for 24x7 coverage with one firefighter on shift for

the first time in the history of the city. 

2024- In 2024, the department purchased a new pumper in 2024 built on a Rosenbauer Commander Chassis

and rescue style body built by Rosenbauer out of Wyoming, Minnesota for the cost of $896,000 

2025 - In 2025, the department opened a boat house on the Mississippi River. The building is a metal

building 46' long by 24' wide & 15' tall. The barge is 50' long by 36" wide with a 12' slip in the center for our 24' 

Safe Boat. Total project cost of $600,000 with $450,000 being awarded by a FEMA Port Security Grant. An 

additional $150,000 was awarded by the Jefferson County Port Authority for a $0 cost to the city. 



Foundation for the Future 

Mission-What we do>> Timeless

To protect and preserve our community through 

prompt professional delivery of services, teamwork 

and partnerships. 

Vision - Where we're going >> 5 -10 years 

To be one of the most respected and credible fire and 

emergency service providers. We will achieve this 

with a forward-thinking staff, desire and ability to 

develop our teams which would include work culture 

and dedication to our community. 

Purpose-Why we do what we do

To protect our community by providing emergency 

medical services, firefighting, property preservation, 

fire prevention and public education. 

Values-What defines us

Values are the foundation with which you build your character and reputation. For the Herculaneum Fire 
Department, values are the compass that governs the culture of our organization. Our culture is based on the 
principles of integrity, responsibility and accountability. We C.A.R.E. for our community by demonstrating 
compassion, respect, and understanding to all with whom we interact. We empower our providers to strive for 
personal excellence by being responsible for their actions, practicing the highest degree of ethical behavior, and 
using their best judgment when making decisions. 

Compassion We value a compassionate environment in which the needs of our community and providers are 
a priority. This environment is fostered by a professional and enthusiastic workforce that diligently adheres to a 
sound code of moral and ethical conduct. 

Accountability We value accountability by holding ourselves and each other responsible for both performance 
and ownership of resources bestowed upon us by the community. Our demonstration of talented, purposeful, 
reliable, and professional behaviors earns the trust of our community and promotes personal integrity and 
empowerment. 

Respect We value respect and acknowledge the worth of others while consistently exhibiting professionalism 
and compassion for those in need. We respect each other and the dedication, talent, and commitment each 
provider brings to the job every day. We hold ourselves to ambitious standards and strive to be industry leaders 
in every aspect. 

Empathy We value an empathetic workforce that seeks to support, understand, and meet the needs of our 
community and each other. Services will always be delivered free of bias, as we recognize and appreciate the 
diversity within our community and workforce. 











I-
Community Engagement: 

u 

4
What: Continue engaging in all city events. Work with HPD to offer home 

w 
Knox Box Program to "Are You Ok" residents. Enhance department smoke ""'"'\ 

0 detector program. Offer free home fire safety inspections. Improve social 
0:: 
0.. media and marketing with videographer. 

Why: Community engagement is critical in improving quality of life for 
residents. Social media and videographer will spread our message and aid in 
recruitment of volunteers and full-time personnel. 

Timeline: Social media/videographer will begin April 2026. Residential Knox 
Box Proqram implementation 2027 
Accountable Leader: Assistant Chief Chris Baker, PIO Kelly Revelle 

Potential Roadblocks - Budget constraints & staffing levels to have a 

consistent availability to provide home inspection and Knox Box program and 

create content. 

Expected Costs: $10,000 for Knox Box Program; $1,500 for social media & 

Home Inspection/Smoke Detector Program 

I-
Update Policies & Standard Operating Guidelines: 

u 

5
What: Policies, procedures and SOGs are the guiding principles and 

w 
processes for all actions, communication, and activities within the ""'"'\ 

0 department. 
0:: 
0.. Why: Create an end-to-end process for updating policy/SOGs that is 

streamlined, modernized & improves delivery of services. Make it easy to 
implement and execute flawlessly 

Timeline: 2026 - On going 
Accountable Leader: Chief Kevin Baker 

Potential Roadblocks - Manpower availability to write polices and review by 

committee. 

Expected Costs: $2,000 for legal fees 

I-
Equipment Replacement: 

u 

6
What: Replace cascade system, extractor/dryer, UTV & Thermal Cameras 

w 
Why: Life expectancy is 10-15 years. The cascade system was purchased in 

0 2008 (18-Years) old. Extractor/dryer purchased in 2013 (13-Years) old. UTV 
0:: 
0.. purchased in 2007 (19-Years) old. 

Timeline: UTV 2027; cascade 2028; extractor/dryer 2029 
Accountable Leader: Chief Kevin Baker 

Potential Roadblocks - Budget constraints & unknown growth potential. 

Equipment priorities and/or types of apparatus may change based on growth 

Expected Costs: UTV $29,000; cascade $52,000; extractor/dryer $15,000 



I-
Apparatus Replacement: 

u 

7
What: Replace 6314 Pumper/Rescue & Purchase Additional Staff Vehicle 

LlJ 
Why: Front line apparatus service life of 20 years. 6314 is a 2012 model and -, 

will be due for replacement in 2032 with current lead times an expected 
c:: 
c.. purchase date will be 2029. An additional staff vehicle is needed for non-

emergency responses, fire marshal inspections, off-site training for 
personnel, and support services for fire department operations. 

Timeline: Staff Vehicle - September 2028. 6314 - planning process 2029 
with expected delivery in 2032 
Accountable Leader: Chief Kevin Baker 

Potential Roadblocks - Budget constraints & unknown growth potential. 

Apparatus priorities and/or types of apparatus may change based on growth 

Expected Costs: $62,500 for staff vehicle and upfitting. $1.4 million pumper 

replacement. 

I-
Fire House Remodel: 

u 

8
What: Renovate and qrow footprint of current enqine house 

LlJ 
Why: The building was constructed in 2008 (17-Years). Install security 

0 cameras, station alerting system, upgrade to LED lighting to reduce costs 
c:: 
c.. and replace appliances and flooring. As the community continues to grow, 

additional staffing will be needed, and office space for a fire marshal, 
additional command staff and an administrative assistant. A larger training 
room is recommended for community education & events. 

Timeline: Security cameras May 2025. Station alerting 2026-2027. Fire 
house renovation and qrowth - 2030. 
Accountable Leader: Chief Kevin Baker, 

Potential Roadblocks - Budget constraints & unknown growth potential. 

Expected Costs: $1.5 million 

I-
Increase Staffing: 

u 

9
What: Hire 4 firefighter's to bring minimum staffing to 3 firefighters 

LlJ 
24x7x365 days a year. Hire full-time fire chief & assistant chief/fire marshal -, 

0 Why: Growth rate of the community and projected commercial builds will 
c:: 
c.. exceed capabilities of the department. Full time chief and fire marshal! will 

be required to continue the success of the department. 

Timeline: Within 5-7 years of strategic plan implementation 
Accountable Leader: Chief Kevin Baker 

Potential Roadblocks: Budget constraints 

Expected Costs: $460,000 



I-
Firefighter & Fire Officer Development: 

() 

1 0 
What: Invest in training of our personnel to enhance operations. Increase

w 
skill sets and develop our fire officers . 

Why: Growth rate of the community will require additional staffing. Fire 
officer development is critical to having well prepared captains and chief's to 
be a leader in the fire service. 

Timeline: Within 2-5 years of strateqic plan implementation 
Accountable Leader: Chief Kevin Baker 
Potential Roadblocks: Budget constraints, course offerings 
Expected Costs: $16,000 

Summary 10 Projects 
Fiscal Year Project Cost 

1-Staffing (Completed) $75,000 

2-Boat House (Completed) $600,000 

3-Community training (CPR & disaster response) $1,200 

4-Community engagement (videography & social media) $1,500 

2025 7-Staff vehicle (Partial Completion $62,500 

8-Fire house renovation (security cameras) (Completed) $5,130 

8-Fire house renovation (LED lighting in bay) (Completed) $4,300 

Total: $234,630.00 

1-Staffing $75,000 

2-Station Alerting and Pagers $75,000 

4-Community engagement (Residential Knox Box) $10,000 

2026 
5-Policy & procedures $2,000 

6-Rescue tools replacement $48,000 

8-Fire house renovation (station alerting) $42,000 

Total: $102,000.00 

6-UTV replacement $29,000 

2027 
10-Fire officer development $8,000 

Total: $37,000.00 

6-Cascade replacement $52,000 

2028 
10-Fire officer development $8,000 

Total: $60,000.00 

2039 
6-Extractor/dryer $15,000 

Total: $15,000.00 

7-6314 replacement $1,400,000 

2030 
8-Fire house renovation (expansion) $1,500,000 

9-Hire 4 additional personnel $460,000 

Total: $3,360,000.00 



Strengths 

1. Experienced Instructors

a. Instructors collectively have 85 years of experience

b. Instructors are cross trained in different subject areas

c. Instructors hold several state certifications

d. Instructors are part of Jefferson County T raining Academy, allowing

instructors to get a first look at potential candidates for recruitment

2. Capital Assets

a. Apparatus

i. 2-Pumpers (2024 & 2012)

ii. 1-Brush Truck (2009)

iii. 1-UTV (2007)

iv. 1-Boat (2004)

v. 1-StaffVehicle (2021)

b. Facilities

3. Personnel

i. Headquarters-151 Riverview Plaza Drive (2008)

ii. Boat house - 400 Riverport Way (2025)

a. 5-Full time personnel

b. 10-Part time\volunteer personnel

c. Diverse group of personnel

4. Community Centric

a. Engagement with community continues to be strong with city

sponsored events.

b. Community training-CPR, fire extinguisher and disaster preparedness







Completed Projects 
Fiscal Year Project Cost 

2025 

1-Staffing (Hired 1 Additional FF)

2-Boat House (Completed) Port Security Grant

6-Rescue Tool Replacement-Ahead of time by Grant

7-Staff vehicle (Partial Completion -Repurpose PD Explorer)

8-Fire house renovation (security cameras) (Completed)

8-Fire house renovation (LED lighting in bay) (Completed)

$75,000 

$600,000 

$52,400 

$0 

$5,130 

$4,300 







Herculaneum Police Department Organization Layout 

Chief of Police 

Sharia Kyle 

I 
Captain 

Mark Grobe 

I 
Detective Sergeant 

Vacant 

I 
Detective 

Jacquelyn Olsen 

Patrol Sergeant Patrol Sergeant 

Squad 1 Squad 2 

Vacant Vacant 
' 

Patrol Corporal Patrol Corporal 

Squad 1 Squad 2 

Larry Miller Blake Collins 

Patrolman Patrolman 

Charles Hubbard Andrew Beauchamp 

Kenneth Westcott Jarrett Stover 

Joshua Thornborrow David Moleski 

Chad Williams Vacant Spot 
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